
Featured 
Workshops



● Cassandra Glynn & Beth Wassell: Infusing Social Justice into World Language 
Units and Lessons

● Leslie Grahn: Teachers Taking the Lead: Leading from the Language 
Classroom

● Tim Eagan & Nicole Sherf: The Departmental Mindset Shift: Teaching and 
Programming for Proficiency

● Lisa Shepard: Designing Thematic Units for the French Classroom using 
ACTFL Core Practices (FRENCH)

● Justin Slocum Bailey: Latin for Humans: A Multimodal Path to Latin 
Proficiency (LATIN)

Thursday, 9a-3p
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● Meredith White: Chat in a Snap!
● Ashley Uyaguari: Target Language Play for Proficiency
● Charlotte Gifford: A New Teacher’s Toolkit for Proficiency-based Instruction: 

Theory AND Practice

Thursday, 4p-8p
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● Leslie Grahn: Building students’ literacy skills in the target language 
● Rebecca Blouwolff: Keeping it real in the presentational mode
● Abelardo Almazan-Vazquez: Total Spanish immersion with Latin dances (SPANISH)
● Liliane Dusewoir, Divisha Chummun, Amina Shabani: Gender and racial diversity, affirming 

vocabulary and strategies (FRENCH)
● Marialuisa Di Stefano: Italian and STEM as the ability to communicate, innovate, 

collaborate, and compete. Yes, you can! (ITALIAN)
● Manuela Wagner: The role of intellectual humility and conviction in the development of 

intercultural citizenship: from theory to practice (GERMAN)
● Amber Navarre: Technology-enhanced instruction in and beyond the classroom (CHINESE)
● Glaucia Silva: Teaching heritage and foreign language learners in mixed classrooms: 

challenges and opportunities (PORTUGUESE)

Friday, 8:30a-11:30a 
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● Justin Slocum Bailey: Mindfulness in the TL
● Cassandra Glynn and Beth Wassell: Teaching culture through a lens of 

social justice
● Meredith White: The highlight reel or highlight the real?

Friday, 2:30p-5:30p
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● AJ Ferris: Music, Murder, and Mayhem: Learning authentically and having 
fun

● Nathan Lutz: Yes We Can!: Leveling up language with Can Do statements
● Kim Talbot & Cari Berman: Level up success for all students in your WL 

classes

Saturday, 8:30a-11:30a
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Infusing Social Justice into World Language Units and 
Lessons

Participants will learn how to create meaningful and engaging units and lessons 
that allow students to explore social justice topics. Participants will have 
opportunities for hands-on activities that will lead to an outline of their own 
unit or lesson, as well as sharing via a Padlet to gather additional ideas.

Cassandra Glynn (Ph.D.) is an Assistant Professor at Concordia College, 
where she teaches world language methods courses, general education 
courses, German, and works with student teachers. She is also Director 
of the Master of Education in World Language Instruction at Concordia 
College, in partnership with Concordia Language Villages. Prior to 
working in teacher education, she taught middle and high school 
German and French in Minnesota and North Dakota.
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Teachers Taking the Lead: Leading from the Language 
Classroom

This full day workshop will address the knowledge, skills, and dispositions that 
teacher leaders need to maximize their impact on teacher practice and student 
learning as they lead from the classroom. We will examine what teacher leadership is, 
the influence teacher leaders can exert, and how to build trust with others. 
Participants will extend their repertoire of instructional leadership skills by exploring 
areas of interest such as team-building, leading through change, and facilitating 
professional learning for adult learners.

Leslie Grahn has twenty-seven years of language teaching experience at the middle and high 
school levels and twelve years of experience at the central office level. Leslie has been a 
course instructor on foreign language teaching methods and differentiated instruction and 
frequent presenter at state, regional, and national conferences. Co-author of The Keys to 
Strategies for Language Instruction, she serves on the boards of MFLA, NECTFL, and NADSFL.
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The Departmental Mindset Shift: Teaching and 
Programming for Proficiency

This is an exciting time to be a language teacher! A proficiency movement supported by research and 
resources is shaping the way that we now prepare, teach, program and assess world languages. Orient 
to the shift with an overview of effective practices and many resources such as the six Core Practices, 
the MA Seal of Biliteracy, and many strategies to motivate and engage your students to proficiency 
development. Come as a department, with a department member, or come on your own. Bring a 
device.

Nicole Sherf is a Professor and teacher trainer at Salem State University and 
longtime MaFLA Board member who presents and writes on a variety of 
pedagogical topics at the state and national level. Tim Eagan is department 
head for classical and Modern Languages at Wellesley Public Schools and a 
long time MAFLA Board member, whose interests include second language 
acquisition and high leverage teaching practices.
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Designing Thematic Units for the French Classroom using 
ACTFL Core Practices

In this workshop you will be guided in the preparation of a thematic unit using 
ACTFL Core Practices. Using the principle of backwards design you will create 
learning goals, define summative performance tasks and develop learning 
activities for the unit. Please bring a laptop for your work in this session.

Lisa is an experienced French teacher and author of the blog, Madame’s 
Musings. After 29 years in the classroom, Lisa is now providing professional 
development on standards-based world language instruction and assessment.
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Latin for Humans: A Multimodal Path to Latin 
Proficiency

How can we create environments and implement practices that help learners 
become comfortable, skilled, joyful Latin readers? Join Justin Slocum Bailey to 
explore this question and experience an array of research-informed, 
classroom-tested tasks and techniques that build toward Latin literacy from 
day one of instruction at any level.

Justin is crazy about helping teachers and learners succeed with less stress 
and more joy. A longtime language and music teacher raised in Vienna, Austria, 
Justin trains other teachers and helps schools, districts, publishers, travel 
companies, and non-profits worldwide do their work even better.
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Chat in a snap!

Come see how to incorporate social media into your classes safely and 
seamlessly with lots of examples. Teachers and students work together to find, 
create, and recycle engaging, personalized materials and activities. Standards 
5.1 and 5.2 never had it so good!

Meredith White has eleven years of professional development and teaching 
experience at the elementary, high, and university levels. A former SCOLT Board 
Program Director, she currently teaches high school Spanish I and II, serves on the 
SEALLT Board, blogs at path2proficiency.com, and shares lesson planning and 
professional development materials extensively online.
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Target Language Play for Proficiency

In this workshop participants will experience strategies for establishing a target 
language environment through play that promotes growth in proficiency. We 
will explore how to use play to deliver comprehensible input and elicit both 
written and spoken output from Novices. Participants will leave with new 
games for their classes and a framework for using games in the TL. Discover 
how play builds a community which creates a rich context for language 
acquisition to occur.

Ashley is a middle school Spanish teacher at Innovation Academy Charter 
School. She is passionate about play, building a desk-free, target language 
community, and proficiency; sharing her practice with teachers through 
presentations, workshops and consulting. She is also the creator and host of 
the Inspired Proficiency podcast.
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A New Teacher’s Toolkit for Proficiency-based 
Instruction: Theory AND Practice

Do you have questions about teaching for proficiency? Do you need nuts-and-bolts information on how to 
apply the principles of proficiency? In this workshop, we’ll consider both theory and practice, and help you 
work out practical applications of sound research for ongoing use in your classes. Join your fellow new 
teachers as we study proficiency scales and targets, and analyze reasonable expectations and learner 
outcomes, as well as strategies for learner engagement and consistent target language use. Through the lens 
of Backward Design, we’ll examine instructional goals, performance-based assessment and learning activities. 
Participants will take their toolkit back to their own teaching contexts for use and adaptation. There will be 
opportunities for ongoing support during the year, as the cohort can check back in with questions as they 
implement new strategies in their classrooms.

Charlotte is Chair of World Languages and Prof. of French and Spanish at Greenfield 
Community College, Past President of MaFLA and Past Chair of NECTFL. She presents 
regularly at state, regional and national conferences, most recently on the use of 
authentic materials, performance assessment, teaching with films, Backward Design, 
common departmental assessments, and proficiency levels and targets.
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Building Students’ Literacy Skills in the Target Language

This workshop will address strategies for building students’ literacy in the 
target language by increasing their confidence and skills in the interpretive 
mode. New insights provided will include a variety of structures and routines 
for strengthening and supporting students as they read, listen to, and view 
authentic text. Generic and language-specific tools and resources will be 
provided.

Leslie Grahn has twenty-seven years of language teaching experience at the middle 
and high school levels and twelve years of experience at the central office level. 
Leslie has been a course instructor on foreign language teaching methods and 
differentiated instruction and frequent presenter at state, regional, and national 
conferences. Co-author of The Keys to Strategies for Language Instruction, she 
serves on the boards of MFLA, NECTFL, and NADSFL.
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Keeping It Real in the Presentational Mode

Particularly for Novice learners, what is a realistic, real-world presentational 
task? How can teachers locate authentic audiences for such tasks? How can 
teachers support students to “level up” and do their best work? This workshop 
will address these questions through the specific lens of teaching French.

Rebecca began her teaching career as a Fulbright Scholar English Teaching 
Assistant in Saint-Omer, France. She has taught French at Wellesley Middle 
School since 1998.
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Total Spanish Immersion with Latin Dances

This dynamic workshop will be combining a full immersion Latin Dance 
instruction, conducted entirely in Spanish, with specific ideas and strategies to 
work around some grammar, vocabulary, and meaningful conversations about 
respect, tolerance, consent, and gender roles. This is also an opportunity to 
"unlearn" some stereotypes associated with Latin dances, and to create a safe 
space where students can reflect more about their own identities.

Abelardo is on his 8th year teaching Spanish, coaching the boys soccer team, and teaching 
Latin Dance at The Putney School. With previous experience working for Middlebury Summer 
Language Academies, and having also pursued his Masters degree in Latin American Studies at 
Cleveland State University, Abelardo has been here as an immigrant for 15 years. Native from 
the beautiful “City of the Eternal Spring”, Cuernavaca Mexico, he is truly devoted to continue 
building bridges these days, not walls, and always finding rooms for meaningful and positive 
dialogues across the divide.
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Gender and racial diversity, affirming vocabulary and 
strategies

Today, students are more aware and conscious of issues such as gender fluidity 
and racial inequalities, and they are eager to hear affirming vocabulary and/or 
learn the appropriate vocabulary to describe themselves and others in the 
language classroom. This workshop will explore such vocabulary as well as 
inclusive strategies.

In the U.S., Liliane has taught at Brown University and at the College of the Holy Cross. She joined 
Boston University in 2006 and is a Senior Lecturer in the department of Romance Studies and 
serves as the Faculty Advisor for the Center for Gender, Sexuality and Activism since 2016. Divisha 
Chummun recently finished her PhD from Boston University and is currently a Lecturer in French 
at the University of New Hampshire. Her research is focused on Francophone African Literature 
with a focus on insular spaces and minority literature.
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Italian and STEM as the ability to communicate, innovate, 
collaborate, and compete. Yes, you can!

What if your students would be able to do math, talk about science 
concepts, and create new technology in Italian? This session provides the 
rationale and offers practical examples to create STEM thematic units in the 
Italian class. K-16 teachers will walk away with ready-to-use instructional 
strategies and assessment.

Marialuisa Di Stefano is a lecturer for the College of 
Education, at the University of Massachusetts, 
Amherst. Di Stefano is a multilingual and multicultural 
educator, researcher, and advocate for historically 
marginalized groups in education.
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The Role of Intellectual Humility and Conviction in the 
Development of Intercultural Citizenship: From Theory to 
Practice

In this workshops participants will learn how to apply Michael Byram's (2008) 
model of intercultural citizenship in order to help students to use their 
intercultural competence in the here and now. Educators will apply the concept 
of intellectual humility to help students evaluate knowledge and examine their 
(blind) convictions.

Manuela Wagner is Associate Professor of Foreign Language Education in the 
Department of Literatures, Cultures, and Languages at the University of 
Connecticut. In her teaching and research she is interested in teaching, 
learning and assessing intercultural competence as well as in intellectual 
humility and conviction in education.
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Technology-enhanced Instruction in and beyond the 
Classroom

Amber Navarre is a Senior Lecturer of 
Chinese at Boston University who 
specializes in technology-enhanced 
language instruction.

This workshop aims to help Chinese teachers to 
familiarize themselves with current instructional 
technologies that enhance learning experience 
both in and beyond the classroom. It includes 
methods and tools that promotes communication 
and maximizes language use in both face-to-face 
and online settings. Real classroom examples and 
hands-on exploration of technologies are included.
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Teaching heritage and foreign language learners in mixed 
classrooms: challenges and opportunities

Although heritage and foreign language learners 
have different instructional needs, they are often in 
the same classrooms. In this workshop, participants 
will discuss challenges in mixed classrooms as well 
as different instructional approaches. Finally, 
participants will design a lesson that provides 
meaningful opportunities for both types of learners.

Gláucia is Professor in the Department 
of Portuguese at UMass Dartmouth. She 
has led workshops, published papers 
and delivered several presentations on 
learning Portuguese as a Heritage 
Language.
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Mindfulness in the TL

Stress and anxiety are common among students and 
teachers, but can have dire effects both on 
well-being and on teaching and learning. What if we 
could cultivate mindful calm and boost proficiency all 
at once? In this session, we will experience ways of 
doing just that, expanding both our teaching toolbox 
and our mindfulness skills in the service of effective, 
sustainable language learning. Supported by Powers 
Bequest

Justin is crazy about helping teachers 
and learners succeed with less stress 
and more joy. A longtime language and 
music teacher raised in Vienna, Austria, 
Justin trains other teachers and helps 
schools, districts, publishers, travel 
companies, and non-profits worldwide 
do their work even better.
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Teaching Culture through a Lens of Social Justice

Participants will engage in hands-on activities and 
discussions centered on situating units and lessons 
within social justice topics, leading to a deeper 
exploration and understanding of the target cultures 
and ultimately, empowering students to take action 
in their own communities and beyond. Supported by 
Powers Bequest

Cassandra Glynn (Ph.D.) is an Assistant Professor at 
Concordia College, where she teaches world language 
methods courses, general education courses, German, 
and works with student teachers. She is also Director of 
the Master of Education in World Language Instruction 
at Concordia College, in partnership with Concordia 
Language Villages. Prior to working in teacher education, 
she taught middle and high school German and French 
in Minnesota and North Dakota.
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The Highlight Reel or Highlight The Real?

Participants will be charged reflecting on the 
structure, routines, and high-leverage habits that 
make their class a memorable experience for 
students, not memorized content. In the context of 
large, diverse classes, the presenter will share some 
ACTFL Six Core Practice hacks that still make 
can-do and proficiency-based language teaching 
enjoyable and effective.

Meredith White has eleven years of professional 
development and teaching experience at the 
elementary, high, and university levels. A former 
SCOLT Board Program Director, she currently 
teaches high school Spanish I and II, serves on 
the SEALLT Board, blogs at 
path2proficiency.com, and shares lesson 
planning and professional development 
materials extensively online.
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Music, Murder and Mayhem: Learning authentically and 
having fun

First, participants will practice dance/movement 
activities to foster empathy and cultural proficiency 
with students. Relevant music and dance moves are 
included! Second, participants will work through a 
murder mystery party to discover the murderer in this 
immersive activity. Participants will be taken through 
the process from creation to execution.

AJ's first teaching position was in 
Berne-Knox-Westerlo as a middle school 
Spanish teacher. He is currently in his 5th 
year at Saratoga Springs as a high school 
French and Spanish teacher.
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Yes We Can!: Leveling up Language with Can Do 
Statements

The NCSSFL-ACTFL Can-Do Statements help create a 
learner-centered classroom in which all stakeholders 
reflect on the learning process. We’ll explore their 
structure and their role in teacher planning, student 
goal setting, and documenting growth. Participants 
will transform existing curricular goals into 
learner-friendly language that supports proficiency 
and design supporting activities.

Nathan Lutz began his career as an elementary, 
middle, and high school French teacher. Currently he 
is the Primary School French teacher and K-12 Global 
Learning Coordinator at Kent Place School, in 
Summit, NJ. Nathan is the 2020 Chair of the 
Northeast Conference on the Teaching of Foreign 
Languages (NECTFL) and the immediate Past 
President of the National Network for Early Language 
Learning (NNELL).
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Level Up Success for All Students In Your WL Classes

Your choices impact your students’ success. In this 
modified unconference we will offer a joint learning 
menu. Come empower yourselves and create a lesson 
template to ensure that all students find success in 
WL classes. Supported by Powers Bequest.

Kim is currently Director of Global Education 
for Melrose Schools. With degrees from 
Syracuse, Middlebury, and UMASS Boston 
where she is an adjunct professor, Kim has 
over 25 years of experience in education - 
both urban and suburban - and is passionate 
in her belief that all kids can learn a 
language.


